State of Vermont AGENCY OF HUMAN SERVICES

OFFICE OF THE SECRETARY
208 Hurricane Lane, Suite #103
Williston, Vermont 05495-2069

October 27, 2011

Mr. Robert Aaronson

Director, Division of Cost Allocation
Department of Health and Human Services
26 Federal Plaza, Room 41-122

New York, NY 10278

Dear Mr. Aaronson:

Below you will find various amendment notifications for cost allocation plans within the
Vermont Agency of Human Services. These updates are effective July 1, 2011.

As I am sure you are aware from national headlines, the State of Vermont experienced a
significant natural disaster beginning on Sunday, August 29th and continuing through Monday,
August 30, 2011. Significant flooding caused by Tropical Storm Irene resulted in significant
damage to the state’s public infrastructures. All state offices were closed on Monday, August 30,
but fortunately, all twelve regional Agency of Human Services offices were open and operating
Tuesday, the day after the flooding. People could access federal and state programs delivered by
AHS through these offices. A federal Disaster Declaration was issued a few days afterward and
FEMA arrived shortly thereafter. The AHS functions shut down were at the AHS Central Office
complex where policy making and oversight of administrative activities is located.

Our disaster recovery plan called for temporary co-location of Policy Executives with other
operating departments not directly impacted by the disaster. Most AHS employees had moved
into temporary space and were working full-time by September 19. Our IT disaster recovery plan
worked well and the vast majority of IT infrastructure was restored by September 12.

We are requesting minimal changes to our Cost Allocation Plans for this quarter as the disaster
had minimal impact on the delivery of federal programs.

AHS received no federal funds from FEMA in the quarter ending September 30. We may receive
some FEMA funding in the current quarter and will update the October to December quarter’s
CAP accordingly.

Please let us know if you have further questions on our request. We appreciate your assistance
during this difficult recovery.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



Agency of Human Services Central Office (AHSCO)

The Agency of Human Services Central Office (AHSCO) has identified a new program code
appearing in VISION data. While this program code has been added to the narrative and
highlighted in red, we have included a chart of these additions below:

Plan Dept.

Plan Dept. Name

Allocation Method

37071.1

Emergency Management

Direct to Emergency Management MOU

The Agency of Human Services Central Office (AHSCO) has updated a program code appearing
in VISION data. While this program code has been updated in the narrative and highlighted in
red, we have included a chart below:

Plan Dept.

Plan Dept. Name

Allocation Method

37711.1

Money Follows the Person
(MFP) Rebalancing Grant
Demonstration — Choices for
Care —Dual Eligibility

Direct to Money Follows the Person

The Agency of Human Services Central Office (AHSCO) has deleted program codes previously
appearing in VISION data. While these program codes have been lined-through in the narrative
and highlighted in red, we have included a chart below:

Plan Dept. Plan Dept. Name Allocation Method

37001.1 Human Resources Director Number of Staff Across AHS
and Staff

37000.1 Personnel Administrators & Number of Staff Across AHS
Personnel Assistants

37966.1 Committee for National and Direct to Committee for National and
Community Services-funds Community Services
from Vermont Health Dept in
form of Memorandum of
Understanding

37967.1 Committee for National and Direct to Committee for National and
Community Services- Community Services
American Recovery and
Reinvestment Act

37968.1 Committee for National and Direct to Committee for National and
Community Services- Community Services
American Recovery and
Reinvestment Act

Department for Children and Families (DCF)

The Department for Children and Families (DCF) has identified new program codes appearing in
VISION data. While all these program codes have been added to the narrative and highlighted in
red, we have included a chart of these additions below:

Plan Dept. Plan Dept. Name Allocation Method
40438 HUD Homeless — Economic Direct to Earmarks
Development Initiative
41729 C4C Community Initiative — Direct to MCO Investments
Moved from | HOPE & GA Front Door Grants
ESD

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



The Department for Children and Families (DCF) has updated program codes appearing in
VISION data. While this program code has been updated in the narrative and highlighted in red,
we have included a chart below:

Plan Dept. Plan Dept. Name Allocation Method
40530.1 Family Services Title IV-E Direct to Title IV-E Foster Care
Maintenance Payments Maintenance Payments
40530.2 Case Review Services/Foster Title IV-E Eligibility Rate
Parent Recruitment
40530.3 Foster Parent Training Title IV-E Eligibility Rate (IV-E Training)
40530.5 Training UVM Social Workers Direct to Title IV-E Foster Care Training
(75%) 1Is claimed using a blended eligibility
rate of both adoption and IV-E children.
State match to be provided by UVM.
40530.6 Title IV-E Short Term Training | Direct to Title IV-E — Training (‘09-55%)
40530.8 Subsidized Adoptions Direct to Title IV-E Foster Care
Maintenance Payments
41073 Member card Replacement 90% Title XIPX510%-State Direct to
(personnel & HP Contract) DCF | Member Card Replacement
$4,500 gross
41499 MMIS - TA Direetto- MMIS-ard VHEWS Direct to
MMIS-TA
41607 VIEWS - DDI (development) Bireet-to-MMIS-and-VHEWS Direct to
VIEWS-DDI
41612 MMIS -1V & V Direetto- MMIS-ard VEWS Direct to
MMIS-IV&V
41618 SOA Infrastructure Components | 99%Fitle XEX

(BUS, Workflow, Rules)

10%-State-Direct to SOA Infrastructure
Components

The Department for Children and Families (DCF) has deleted program codes previously
appearing in VISION data. While these program codes have been lined-through in the narrative
and highlighted in red, we have included a chart below:

Plan Dept. Plan Dept. Name Allocation Method
41609 VIEWS-enhanced — DDI Direct to MMIS and VIEWS
(development)
41729 C4C Community Initiative — Direct to MCO Investments
HOPE & GA Front Door Grants
Moved to
OEO

Department of Disabilities, Aging and Independent Living

The Department of Disabilities, Aging and Independent Living (DAIL) has made no changes to
allocation methods. Changes were made in the narrative portion only. While these changes have

been added to the narrative and highlighted in red:

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Department of Vermont Health Access (DVHA)

The Department of Vermont Health Access (DVHA) has identified new program codes appearing in
VISION data. While all these program codes have been added to the narrative and highlighted in
red, we have included a chart of these additions below:

Plan Dept. | Plan Dept. Name Allocation Method
41693 HIT: Implementation and Direct to SMHP-HIT IAPD
Operation- Staff
41694 HIT: Implementation and Direct to SMHP-HIT IAPD
Operation- Contractors
41695 HIT Incentive Payments Direct to SMHP-HIT IAPD

The Department of Vermont Health Access (DVHA) has updated a program code appearing in
VISION data. While all this program code has been updated in the narrative and highlighted in
red, we have included a chart below:

Plan Dept. Plan Dept. Name Allocation Method

41601 Medicaid Actual Charges Incurred for Global Commitment,
Choices for Care CHIP and Other Benefiting
Programs (41601.115) Direct to Choices for Care
(.116) Direct to MCO Investments Catamount
Health (.117)Direct to Non-Waiver (.118)

Vermont Department of Health (VDH)

The Vermont Department of Health (VDH) has identified new program codes appearing in
VISION data. While all these program codes have been added to the narrative and highlighted in
red, we have included a chart of these additions below:

Plan Dept. | Plan Dept. Name Allocation Method

39544 Refugee Preventive Health Direct to Refugee Preventive Health

39168 CME - Coverdell MOU Direct to CME — Coverdell MOU

39189 Siren MOU with DPS Direct to Siren MOU with DPS

39773 EPSDT Direct to Global Commitment Administration

Systems/Infrastructure
Building (Non - SPMP)

39775 Fostering Healthy Families Direct to Global Commitment Administration
(Non-SPMP)
39751 Healthy Babies — Non-SPMP | Direct to Global Commitment Administration

The Vermont Department of Health (VDH) has updated a program code appearing in VISION
data. While all this program code has been updated in the narrative and highlighted in red, we
have included a chart below:

Plan Dept. Plan Dept. Name Allocation Method
39759 Vermont Child Health Improvement | Direette-Global-Commitment
Project Administration VCHIP SPMP
Distribution

Department of Mental Health

The Department of Mental Health (DMH) has made no changes to allocation methods. Changes
were made in the narrative portion only. While these changes have been added to the narrative
and highlighted in red.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



Cost Impact Assessment

Category 1 — Programs in this category are administrative allocations used to accurately reflect
costs to federal benefiting programs across AHS. Overall there will be no federal effect with
these new programs.

Category 2 - Programs in this category are used to identify new grants 100% federally funded.
Category 3 — Programs in this category are new or have been updated but have no adverse
federal impact.

Category 4 — Program codes being moved from one Planned Department category to another
with no changes in funding.

Category S — Updates in this category do have an adverse affect on federal funding.

Category 6 — Updates in narrative wording only with no change in the actual allocation method.
Category 7 — Deleted program. Program has expired or been terminated.

Note: All other program code changes identified in red on the CAP narrative are narrative updates
only and have no impact on funding.

Agency of Human Services Central Office (AHSCO)
The Agency of Human Services Central Office (AHSCO) has made two changes to the Cost
Allocation Plan this quarter.
Category 3 — Programs in this category are new or have been updated but have no adverse
federal impact.
e 37071.1 Emergency Management
e 37711.1 Money Follows the Person (MFP) Rebalancing Grant Demonstration — Choices
for Care —Dual Eligibility
Category 7 — Deleted program. Program has expired or been terminated.
e 37001.1 Human Resources Director and Staff
e 37000.1 Personnel Administrators & Personnel Assistants
e 37966.1 Committee for National and Community Services-funds from Vermont Health
Dept in form of Memorandum of Understanding
e 37967.1 Committee for National and Community Services-American Recovery and
Reinvestment Act
e 37968.1 Committee for National and Community Services-American Recovery and
Reinvestment Act

Department for Children and Families (DCF)
The Department for Children and Families (DCF) made updates to the narrative portion that serve
only to clarify the language in the cost allocation plan. They do not result in any change in
federal funding. Additionally, the following categories of updates were made.
Category 4 — Program codes being moved from one Planned Department category to another
with no changes in funding.
e 40438 HUD Homeless — Economic Development Initiative
e 41729 C4C Community Initiative — HOPE & GA Front Door Grants
Category 6 — Updates in narrative wording only with no change in the actual allocation method.
e 40530.1Family Services Title IV-E Maintenance Payments
40530.2Case Review Services/Foster Parent Recruitment
40530.3Foster Parent Training
40530.5Training UVM Social Workers
40530.6Title IV-E Short Term Training
40530.8Subsidized Adoptions

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



Category 6 — (cont.)
41073 Member card Replacement (personnel & HP Contract) DCF $4,500 gross
41499 MMIS-TA
41607 VIEWS-DDI
41612 MMIS-IV&V
41618 SOA Infrastructure Components (BUS, Workflow, Rules)
Category 7 — Deleted program. Program has expired or been terminated.
e 41609 VIEWS enhanced — DDI (development)

Department of Disabilities, Aging and Independent Living
The Department of Disabilities, Aging and Independent Living (DAIL) has made narrative
changes only to the Cost Allocation Plan this quarter.

Department of Vermont Health Access (DVHA)
The Department of Vermont Health Access (DVHA) has made the following changes to the Cost
Allocation Plan this quarter.
Category 3 — Programs in this category are created or have been updated to facilitate the tracking
of expenditures in an accurate fashion and have no federal impact.

e 41693 HIT: Implementation and Operation- Staff

e 41694 HIT: Implementation and Operation- Contractors

e 41695 HIT Incentive Payments

e 41601 Medicaid

N

Vermont Department of Health (VDH)

The Vermont Department of Health (VDH) has made the following changes to the Cost

Allocation Plan this quarter.

Category 2 - Programs in this category are used to identify new grants 100% federally funded.
e 39544 Refugee Preventive Health

Category 3 — Programs in this category are new or have been updated but have no adverse

federal impact.
e 39168 CME - Coverdell MOU

39189 Siren MOU with DPS

39759 Vermont Child Health Improvement Project

39773 EPSDT Systems/Infrastructure Building (Non - SPMP)

39775 Fostering Healthy Families (Non-SPMP)

39751 Healthy Babies — Non-SPMP

Department of Mental Health (DMH)
The Department of Mental Health (DMH) has made narrative changes only to the Cost Allocation
Plan this quarter.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



We appreciate your cooperation. If you have any questions, please do not hesitate to contact Jim Giffin at

(802) 241-2949.

Sincerely,

Douglas A. Racine

Secretary

Agency of Human Services

cc:

Al Johnson
Allan Merritt
Ben Black

Bill Kelly
Carrie Hathaway
Connie Harrison
David Cameron
David Cohen
Ed Dwinell
Gary Leach
Heidi Hall
Hugh McCaslin

Jill Gould

Jim Euber

Jim Giffin

Jim Mall

Joan Adams
Judy Morse
Kevin O’Connell
Leo Clark

Mary Ann Alligood
Mike Mooradian
Monica Light
Patrick Burke

Peter Bestenbostel

Ray Stout

Richard Donahey

Rob Roberts

Sarah Walcott

Shannon Thompson
Sherie Barbour

Shirley Dow

Stacy Gibson-Grandfield
Ursula Boehringer

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



Agency of Human Services Central Office (AHSCO)
I. Introduction

The following narrative represents the cost allocation plan (CAP) for the State of Vermont,
Agency of Human Services (AHS). For purposes of this narrative, AHS is also referred to as the
“Office of the Secretary”, as it is the Secretary’s Office that provides support functions, while all
direct services, with the exception of certain grants, are administered by the departments that fall
under this umbrella agency. The Departments which fall under AHS are Department of Children
and Family Services (DCF); Department of Disabilities, Aging and Independent Living (DAIL);
Department of Vermont Health Access (DVHA); the Vermont Department of Health (VDH); and
the Department of Mental Health (DMH). Any costs allocated as benefitting the Agency of
Human Services Central Office (AHS/AHS-CO) are further reallocated across all other agency-
specific benefitting objectives.

The mission of the AHS Office of the Secretary is to:

e Ensure that citizens, policy makers, and service providers are knowledgeable about the
well being of Vermonters;

e Promote integrated planning, delivery, and evaluation of resources and services; and

e Ensure that Agency resources (personnel, fiscal, technology, and space) are managed
effectively.

I1. Organization

The AHS Secretary oversees the four divisions within AHS in addition to the Human Services
Board, the Vermont Developmental Disabilities Council, Field Services, Committee for National
and Community Services and the Duals Eligible Program InvestigationsUnit.

Division of Administrative Services:

The Division coordinates the development of the Agency’s budget to ensure that departmental
programs reflect the Governor’s priorities and are in compliance with legislative requirements.
The Division develops financial status reports and monitors key program performance indicators
for each Agency department and office. The Division’s fiscal unit coordinates all federal block
grant and statewide single audit functions and updates federal cost allocation plans as necessary.
The Division’s Audit Unit performs monitoring functions agency wide. The Division’s Health
Care Integrated Unit monitors health care expenditures and revenues functions statewide. The
Division’s data processing group coordinates the deployment of new centralized systems and
software applications that allows both Agency district offices and community sites to share data
appropriately across geographic and organizational boundaries. The Division also coordinates the
efficient use of 720,000 square feet of AHS office space statewide.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



Division of AHS Healthcare Operations, Compliance and Improvement:

The Division works in partnership with communities and state entities to improve the well-being
of Vermonters through the planning, coordination, and evaluation of human services. The
Division engages in prevention planning, training and technical assistance, and evaluation with
AHS Departments and other state agencies and non-governmental partners. It assists communities
to assess their strengths and assets and to articulate clear and consistent goals, develop integrated
and effective strategies, and deploy resources efficiently. The Division also engages in federal
grant compliance monitoring and helps communities to evaluate their initiatives. The Division
publishes annual summaries of Vermont State and community performance on more than 50
indicators of well-being.

Division of Rate Setting:

The Division audits and establishes choices for care payment rates for nursing facilities and
private non-medical institutions for the Department of Children and Families Services (DCF) as
well as intermediate care facilities for people with developmental disabilities for the Department
of Disabilities, Aging and Independent Living (DAIL). Through the application of its rules, the
Division evaluates the reasonableness and allowability of program budgets and expenditures to
ensure both cost containment and quality of care.

Human Services Board.:

The Board is a citizen’s panel consisting of seven members created by the legislature pursuant to
3 V.S.A,, Sec. 3090. Its duties are to act as a fair hearing board for appeals brought by individuals
who are aggrieved by decisions or policies of departments and programs within AHS. The Board
conducts hearings and issues written decisions in accordance with its rules and its statutory
responsibilities. The Board also certifies Family Court copies of Child Support Orders issued by
the Board prior to the creation of the Family Court.

Vermont Developmental Disabilities Council :

The Developmental Disabilities Council works to ensure that all people with developmental
disabilities receive the opportunities, assistance, and services necessary to live independently and
productively in integrated community settings. The Council engages in advocacy, capacity
building, and systems change activities. It contributes to a self-directed and family-centered
system of community services, individualized supports, and other forms of assistance that enable
self advocates to exercise self-determination, to be independent, productive, and included in all
facets of community life.

Assistant Attorney General:

The chief legal advisor to the Secretary and her staff offer legal counsel and input to the Agency
and the departments within the Agency.

Field Services Division

This division has broad responsibility for the operations of all Agency of Human Services
functions within each region. Regional Field Directors are charged with assuring the optimal
functioning of the Agency, oversight of district offices and mobilization of the local community
to design and implement a human services system which contributes to the health and well being
of all Vermonters.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



Committee for National and Community Services

The Committee administers several federal grants to support community based initiatives throughout the
state. The programs include Neighbor to Neighbor, the Dream mentoring initiative, the Northeast Kingdom
Initiative, the Vermont Youth Development Corps, and Vermont Community Stewardship program.

Duals Eligible Program

This program consists of a Project Director, an Administrative Assistant and a Data and Reporting
Coordinator. This program is for the design of an innovative integrated care model to improve the quality,
coordination, and cost effectiveness of care for dual populations eligible for Medicare and Medicaid in their
respective state.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



I11. Plan Departments (Cost Pools) and Allocation Methodologies

Plan Department:

State Wide Indirect Cost Allocation Plan (SWICAP)

Nature and Extent of Services: The State of Vermont, Agency of Administration negotiates the
annual State Wide Indirect Cost Allocation Plan (SWICAP) with the Federal Government. The
approved statewide indirect costs applicable to AHS are included in the CAP and allocated to the
appropriate benefiting objectives.

Plan Plan Dept. Name Description Allocation Method

Dept.

1000.1 | SWICAP- AHS AHS Allocation of Directly charged to
State Wide Indirect AHS
Costs

1000.2 | SWICAP- DAIL DAIL Allocation of Directly charged to
State Wide Indirect DAIL
Costs

1000.3 | SWICAP-Corrections Corrections Directly charged to
Allocation of State CORR
Wide Indirect Costs

1000.4 | SWICAP- Health (VDH) VDH Allocation of Directly charged to
State Wide Indirect VDH
Costs

1000.5 | SWICAP-DVHA DVHA Allocation of | Directly charged to
State Wide Indirect DVHA
Costs

1000.6 | SWICAP- DCF DCF Allocation of Directly charged to
State Wide Indirect DCF
Costs

1000.7 | SWICAP- DMH DMH Allocation of Directly charged to
State Wide Indirect DMH
Costs

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Single Audit

Nature and Extent of Services: The Single State Audit is administered annually by an outside
accounting firm that has entered into a contract with the State of Vermont. This work is put out
to bid yearly. The contractor works with the State Auditor's Office as well as Central Office staff
to calculate the payment for which AHS is responsible.

Plan Plan Dept. Name Description Allocation Method

Dept.

37120.1 | Single Audit-State Auditors Office | AHS-CO is Audit cost for
Financial Statement and Internal responsible for Financial Statement
Controls along with OMB A-133 payment of that and Internal Controls

Compliance Reviews

portion of the contract
which is applicable to
the entire Agency of
Human Services (as
determined by the
Auditor's office).

is allocated to all
Departments based
allocations provided
by the State Auditors
Office. Compliance
costs are allocated to
all federal programs
based on the specific
number of State
Auditors Office
contractor staff hours
billed to each CFDA
number.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Attorney General's Office

Cost in VISION attributable to the Attorney General's Office managed by the AHS Central

Office.

Plan Plan Dept. Name Description Allocation Method

Dept.

88888.1 | AAG's Office - DCF DCF Allocation of Result of Legal Time
AAG's Office Cost Study

88888.6 | AAG's Office - DAIL DAIL Allocation of Result of Legal Time
AAG's Office Cost Study

88888.3 | AAG's Office - VDH VDH Allocation of Result of Legal Time
AAG's Office Cost Study

88888.4 | AAG's Office - AHS AHS Allocation of Result of Legal Time
AAG's Office Cost Study

88888.5 | AAG's Office - DVHA OVHA Allocation of | Result of Legal Time
AAG's Office Cost Study

88888.2 | AAG's Office - DAIL DAIL Allocation of Result of Legal Time
AAG's Office Cost Study

88888.7 | AAG's Office - DMH DMH Allocation of Result of Legal Time
AAG's Office Cost Study

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

AHS Field Directors

Costs in VISION attributable to the Field Director’s activities, who are under the direction of the
AHS Secretary’s Office. Activities include costs for flexible funding initiatives, regional
coordination grants, and other operating costs of regional coordination.

Plan Plan Dept. Name Description Allocation Method
Dept.
40450.1 | AHS Field Services Costs associated with | Results of Field

Field Services staff
salaries and benefits.

Services Time Studies

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Secretary’s Office

Nature and Extent of Services: The Secretary’s Office for the Agency of Human Services
oversees the operations of the Agency, its Divisions, and Departments.

Plan Plan Dept. Name Description Allocation Method
Dept.
37210.1 | Secretary’s Office Staff Office of the AHS Number of Staff
Secretary and Staff Across AHS
32004.1 | Training Costs associated with | Number of Staff
training of staff. Across AHS
37071.1 | Emergency Management Costs associated with | Direct to Emergency
an MOU with Public | Management MOU
Safety for Emergency
Management

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Human Services Board Office

Nature and Extent of Services: The Board's duties are to act as a fair hearing board for appeals
brought by individuals who are aggrieved by decisions or policies of departments and programs
within the Agency of Human Services. The Board conducts hearings and issues written decisions
in accordance with its rules and its statutory responsibilities. The Board also certifies Family
Court copies of Child Support Orders issued by the Board prior to the creation of the Family

Court.

Plan Plan Dept. Name
Dept.

Description

Allocation Method

37220.1 | Human Services Board

This four-member
unit conducts fair
hearings regarding
clients who feel that
they have been
disadvantaged within
the Agency of Human
Services system.

Results of Human
Services Board staff
time studies.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Fiscal Unit

Nature and Extent of Services: Fiscal Unit within the Division of Administrative Services.

Plan
Dept.

Plan Dept. Name

Description

Allocation Method

37010.1

Staff Accountant-AHS- Operations

Financial Staff

Financial staff
assigned directly to
AHS-CO fiscal
duties; responsibilities
include budget
development &
monitoring,
preparation of
quarterly cost
allocation, all
financial reports, and
fiscal support to grant
programs
administered through
the AHS-CO.

Salary and benefit costs
for the staff accountant
are allocated based on the
percentages derived from
the quarterly allocation
of salaries and benefits
for all Central Office
staff.

37020.1

Federal Funds Management Unit

This unit's primary
responsibility is the
management and
accountability of
federal funds. Duties
performed within this
unit include the
development and
preparation of
departmental cost
allocation & indirect
cost plans, federal
expenditure reporting,
cash management of
federal funds, and
compliance with
federal regulations.

Results of Financial AHS
Time Study

37021.1

Fiscal Analysis & Development

Oversees Global
Commitment and
budget staff

Results of staff reporting
to position

37030.1

Budget Services Unit

Performs budget over
site and monitoring
agency wide

Results of Budget
Services Unit Time
Study

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Fiscal Unit (continued)

Plan
Dept.

Plan Dept. Name

Description

Allocation Method

37040.1

Agency Chief Fiscal Officer

As the chief fiscal
officer, this position has
oversight and
responsibility for all
Agency fiscal matters.
This includes direct
supervision of the
Federal Funds
Management Unit and
the Budget Services Unit,
as well as continual
interaction with the
departmental business
managers. This position
is an integral member in
the establishment of
Agency-wide budget
priorities and budget
presentation to the State
legislature.

Results of staff
reporting to position.

37050.1

Admin Services Manager

Costs associated with
the Operations
Coordinator.

Number of Staff
Across AHS

37011.1

Audit Unit

Costs associated with
monitoring A133 audit
issues and with
monitoring the
agreements with sub-
recipients throughout the
Agency.

Results of the Audit
Unit Time Study

37013.1

Medicaid Unit

Costs associated with
managing of the health
care expenses and
revenues statewide

Direct to DVHA

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Computer Services Unit
Nature and Extent of Services: Computer Services Unit within the Division of Administrative

Services.

Plan Plan Dept. Name Description Allocation Method

Dept.

37070.1 | Computer Services Unit This unit provides Results of AHS
technical support, Computer Services
direction, and Time Study
coordination of all
computer
development areas
for the entire
Agency of Human
Services.

41499.1 | MOVE-IAPD Approved IAPD to Direct to MOVE
procure and
implement MMIS
system.

41607.1 | VIEWS-MOVE-IAPD Approved procure Direct to VIEWS-
and implement MOVE
Medicaid Eligibility
System.

41608.1 | 5010-MOVE-IAPD CMS required Direct to 5010-
upgrade to MMIS MOVE
system related to
HIPPA.

41616.1 | HCR-CMS 4201 (HIT) Approved IAPD Direct to HCR-CMS
award for HIT 4201

41617.1 | HCR-ONC 3013 (HIE) Approved IAPD Direct to HCR-ONC
award for HIE 3013

41073.1 | Member Card Replacement 90/10 | Approved IAPD for Direct to Member
member card card replacement
replacement

41612.1 | MMIS-IV&V Approved IAPD Directto IV & V
award for IV & V

41613.1 | MMIS-DDI (development) Approved IAPD Direct to MMIS DDI
award for DDI

41614.1 | VIEWS-IV & V Approved IAPD Direct to VIEWS-IV
award for VIEWS- &V
V&V

41074.1 | MMIS-IV&V Member Card Approved IAPD for Direct to Member

Replacement Operating 50/50 member card card replacement
replacement

41632.1 | SOA Infrastructure Components Approved IAPD for Direct to SOA

BUS, Workflow, Rules, SOA Infrastructure Infrastructure
Contractual costs Components Contractual costs
Contractual costs
41618.1 | SOA Infrastructure Components Approved IAPD for Direct to SOA

BUS, Workflow, Rules. Staff costs

SOA Infrastructure
Components Staff
costs

Infrastructure Staff
costs

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Division of AHS Healthcare Operations, Compliance and Improvement

Nature and Extent of Services: The Division works in partnership with communities and state
entities to improve the well-being of Vermonters through the planning, coordination, and
evaluation of human services.

Plan Plan Dept. Name Description Allocation Method

Dept.

37101.1 | Director of Health Care Project work assigned | Direct to Medicaid
Operations, Compliance and by the AHS Administration
Improvement. Secretary’s Office.

37110.1 | AHS Healthcare Operations, Support staff provides | Results of Time

Compliance and Improvement

assistance for the
Division.

Study based on one
month each quarter
for 100% of time

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Duals Eligible Program

37711.1 | Money Follows the Person (MFP)
Rebalancing Grant Demonstration
— Choices for Care —Dual
Eligibility

MFP Rebalancing
Grant Demonstration
Project work assigned
by the AHS
Secretary’s Office.

Direct to Money
Follows the Person

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Tobacco Evaluation and Review Board Administrator

Nature and Extent of Services: The purpose of this board is to provide information to youth about
the dangers of smoking.

Plan Plan Dept. Name Description Allocation Method
Dept.
37900.1 | Tobacco Evaluation and Review Administrator of the Direct to Tobacco

Board Administrator

Tobacco Board. The
purpose of this board
is to provide
information to youth
about the dangers of
smoking.

Funds

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

State Refugee Coordinator

Nature and Extent of Services: Coordinator for the federal Refugee Resettlement grant. The
purpose is to assist with the resettlement of refugees into a safe environment.

Plan
Dept.

Plan Dept. Name

Description

Allocation Method

37530.1

State Refugee

Coordinator for the
federal Refugee
Resettlement grant.
The purpose is to
assist with the
resettlement of
refugees into a safe
environment.

Direct to Refugee
Resettlement Grant

37531.1

State Refugee Coordinator-
Refugee Admin

Coordinator for the
federal Refugee
Resettlement grant.
The purpose is to
assist with the
resettlement of
refugees into a safe
environment.

Direct to Refugee
Resettlement Grant

37532.1

Refugee School Impact

Funding to Vermont
schools for refugee
children.

Direct to Refugee
School Impact Grant

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Commission for National and Community Services
Nature and Extent of Services: Commission administers programs to support community based
initiatives throughout the state.

Plan Plan Dept. Name Description Allocation Method
Dept.
37965.1 | Committee for National and Administrative cost Direct to Committee
Community Services for staff to support for National and
community based Community Services
initiatives.
37964.1 | Committee for National and National and Direct to Committee
Community Services-PDAT grant | Community Service for National and
Act of 1990 for Community Services
community based
initiatives
37963.1 | Committee for National and National and Direct to Committee
Community Services-Disability Community Service for National and
grant Act of 1990 for Community Services
community based
initiatives
37962.1 | Committee for National and National and Direct to Committee
Community Services-Formula Community Service for National and
grant Act of 1990 for Community Services
community based
initiatives
37961.1 | Committee for National and National and Direct to Committee
Community Services-Competitive | Community Service for National and
grant Act of 1990 for Community Services
community based
initiatives
contttty-based
e
37969.1 | Committee for National and National and Direct to Committee

Community Services-Volunteers in
Service to America (VISTA)
Supervision

Community Service
Act of 1990 for
community based
initiatives

for National and
Community Services

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

General Operating Expenses

Nature and Extent of Services: Routine operating expenses (such as central services costs) that
are not identifiable to a specific funding source are allocated to the various programs and

departments.

Plan Plan Dept. Name Description Allocation Method

Dept.

37170.1 | General Operating Expenses Routine operating Number of Staff
expenses (such as Across AHS

central services costs)
that are not
identifiable to a
specific funding
source are allocated to
the various programs
and departments.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Grants and Contracts
Nature and Extent of Services: Grants and contracts administered by AHS-CO identifiable to a
specific program and funding source.

Plan Plan Dept. Name Description Allocation Method

Dept.

42016.1 | Health Care Administration Global Commitment Direct to DVHA.
Administration

37700.1 | Health Care Administration Global Commitment Direct to DVHA
Administration

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Legal Services

Nature and Extent of Services: Contract with Vermont Legal Aid.

Plan Plan Dept. Name Description Allocation Method
Dept.
37190.1 | Legal Services —Vermont Legal The Agency contracts | Allocated to

Aid

annually with VT
Legal Aid to provide
legal advice and
representation to low
income persons, such
as representation in
administrative
proceedings before
the Human Services
Board, and other
administrative and
judicial proceedings

benefiting programs
(TANF, Global
Commitment, Social
Services Block Grant)
based on annual
caseload data
provided by VT Legal
Aid for the most
recently completed
year.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Administrative Funds
Nature and Extent of Services: Administrative cost incurred by the Central office as a revolving
loan process with the Agency’s Departments.

Plan Plan Dept. Name Description Allocation Method
Dept.
37415.1 | Rent-Brattleboro Direct to
Administrative Funds
37418.1 | Rent-Chelsea Direct to
Administrative Funds
37420.1 | Rent-Middlebury Direct to
Administrative Funds
37425.1 | Rent-Morrisville Direct to
Administrative Funds
37428.1 | Rent-Randolph Direct to
Administrative Funds
37430.1 | Rent-Rutland-Merchants Row Direct to
Administrative Funds
37434.1 | Rent-Winooski Direct to
Administrative Funds
37435.1 | Rent/Janitorial-Burlington Direct to
Administrative Funds
37436.1 | Rent-Williston Direct to
Administrative Funds
37440.1 | Rent/Oil/Janitor-Rutland-West St Direct to
Administrative Funds
37445.1 | Rent/Utilities/Tax-St Jay Direct to
Administrative Funds
37465.1 | Security-Burlington Direct to
Administrative Funds
37470.1 | Janitorial-Middlebury Direct to
Administrative Funds
37475.1 | Janitorial-St. Johnsbury Direct to
Administrative Funds
37480.1 | Pest Control-Middlebury Direct to
Administrative Funds
37484.1 | Rent-Springfield Direct to
Administrative Funds
37485.1 | Utilities-White River Junction Direct to
Administrative Funds
37486.1 | Rent-White River Junction Direct to
Administrative Funds
37490.1 | To Be Allocated Direct to

Administrative Funds

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Misc. Grants and Contracts

Cost in Vision attributable to miscellaneous grants and contract managed by the AHS Central

Office.

Plan Plan Dept. Name Description Allocation Method

Dept.

37180.1 | Misc. Grants and Contracts Misc. Grants and
Contracts

37185.1 | High Risk Pool Misc. Grants and
Contracts

37709.1 | Other Grants Misc. Grants and
Contracts

41002.1 | Service Coordination Results of Field Staff
Time Study

41003.1 | Direct Service Dollars Results of Field Staff
Time Study

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Vermont Developmental Disabilities Council

Cost in Vision attributable to the Vermont Developmental Disabilities Council.

Plan Plan Dept. Name Description Allocation Method
Dept.
37650.1 | DDC Administration Administrative costs Direct to DD Council
associated with the
Developmental
Disabilities Council.
37651.1 | DDC Steering Committee Costs associated with | Direct to DD Council
the Developmental
Disabilities Council
Steering Committee.
37654.1 | DDC Grants Grants used in the Direct to DD Council

Developmental
Disabilities Council
Program.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department:

Rate Setting

Nature and Extent of Services: Cost in Vision attributable to the Rate Setting Division

Plan Plan Dept. Name Description Allocation Method

Dept.

37308.1 | Division of Rate Setting Costs for the entire Direct to Global
Rate Setting Division | Commitment

within the Vermont
Agency of Human
Services.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Department for Children and Family Services (DCF)
I. Introduction

The following narrative and supporting schedules represent the public assistance cost allocation
plan for the State of Vermont, Agency of Human Services (AHS), Department for Children and
Family Services (DCF). DCF is the “single state agency” for the Title IV-E, Title IV-B, Title IV-
D, Temporary Assistance to Needy Families (TANF), and Food Stamps programs. DCF is also
responsible for all Global Commitment eligibility processes performed in Vermont.

It is the mission of DCF to promote the social, emotional, physical, and economic well being and
safety of Vermont’s children and families. This work is done through the provision of protective,
developmental, therapeutic, probation, economic, and other support services for children and
families in partnership with schools, businesses, community leaders, service providers, families,
and youths statewide.

The major Divisions and Offices within DCF include the following:

e The Child Development Division ensures a statewide system that promotes and supports
safe, accessible, quality childcare for Vermont families.

¢ The Office of Child Support (OCS) establishes and enforces child support court orders,
locates missing parents, and ensures the steady flow of economic support to Vermont
children.

e The Division of Family Services administers juvenile justice services, including the
Woodside facility and administers child welfare services, including foster care and
adoptive services.

e The Economic Services Division manages the SNAP program, Welfare-to-Work (Reach
Up), Home Heating Assistance, General and Emergency Assistance, the Essential Person
program (AABD), Choices for Care Waiver and Global Commitment.

¢ Disability Determination Services consists of professional disability examiners who work
with part-time medical doctors representing a number of medical specialties.

e The Office of Economic Opportunity (OEO) seeks to increase the self-sufficiency of
Vermonters and strengthen Vermont communities by connecting communities to
governmental and private resources to eliminate poverty through weatherization services,
support for community-based organizations engaged in anti-poverty efforts, and food and
nutrition services.

Within this document, we have included an overview of DCF’s organizational structure and a list
of the specific functions performed by DCF, referred to as plan departments or cost pools, and the
allocation method for each function. Please note that cost pools are developed based on VISION
program codes. VISION is the State of Vermont’s accounting system.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



II. Organization
Please refer to the attached organizational charts.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



III. Time Study Methodologies and Instruments
Please refer to the attached time study related documents.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



IV. Title IV-E Rate Methodologies
Please refer to the attached Title IV-E related document.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.



V. Plan Departments and Allocation Methodologies
Plan Department 1:

Indirect Cost Allocations

Nature and Extent of Services: DCF is assessed costs from both the State of Vermont, called the
SWICAP, and the Agency of Human Services Central Office, for activities performed on its

behalf.
Program Plan Dept. Name Description Allocation Method
Code
10000.1 | Statewide Indirect Cost Allocation DCEF allocation of The percentage of
Plan (SWICAP) — DCF Statewide Indirect salaries by program
Costs. in DCF compared to
the total of all salaries
in DCF (not
including fringe).
10000.2 | AHS Secretary’s Office DCEF allocation of The percentage of
AHS Secretary’s salaries by program
Office costs in DCF compared to
the total of all salaries
in DCF (not
including fringe).
10000.3 | Financial Statement and Internal DCEF allocation of The percentage of
Control Audit Expenses costs related to salaries by program
Statewide Audit and | in DCF compared to
Internal Control the total of all salaries
Audit expenses in DCF (not
including fringe).
10000.31 | Financial Statement and Internal DCEF allocation of Direct to Title IV-D
Control Audit Expense — IV-D costs related to Title
IV-D audit.
10000.4 | AHS -IT DCEF allocation of The percentage of
costs related to AHS | salaries by program
Information in DCF compared to
Technology the total of all salaries
expenses. in DCF (not
including fringe).
10000.5 | Legal Aid - TANF DCEF allocation of Direct to TANF
Legal Aid costs
directed attributable
to TANF.
10000.6 | Legal Aid - SSBG DCEF allocation of Direct to SSBG
Legal Aid costs

directed attributable
to SSBG.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Program Plan Dept. Name Description Allocation Method
Code
10000.7 | Human Services Board DCEF allocation of The percentage of
Human Service salaries by program
Board costs. in DCF compared to
the total of all salaries
in DCF (not
including fringe).
10000.8 | Attorney General’s Office DCEF allocation of The percentage of

Attorney General’s
Office costs.

salaries by program
in DCF compared to
the total of all salaries
in DCF (not
including fringe).

10000.10 | Field Service Directors

DCEF allocation of
Field Service

The percentage of
salaries by program

Directors costs in DCF compared to
the total of all salaries
in DCF (not
including fringe).

10000.11 | DCF Grant Allocation of costs Direct to TANF
related to the DCF

TANF grant.

Cost Allocation Plan Guidance:
Program Code References

N/A

OMB A-87, Attachment A, Section C (1)(a), and Attachment A,

Section B.1

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department 2:

Administrative Services

Nature and Extent of Services: These general administrative services support all operations and
programs at DCF.

Vision Plan Dept. Name Description Allocation Method

Program

Code(s)

43999 NGA Grant Assist the National Direct to State
Governors Assoc in Funded
hosting summit on
Poverty & Economic
Opportunity

40430 Human Resources Human Resource staff The percentage of
dedicated to DCF staff salaries by program

in DCF compared
to the total of all
salaries in DCF (not
including fringe).

40777 Benefits Paid on Termination Accrued vacation hours, | The percentage of
personal time, comp time | salaries by program
and unemployment in DCF compared
compensation, paid at the | to the total of all
time of employment salaries in DCF (not
termination with the including fringe).
State of Vermont.

41020 DCF Commissioner’s Office Staff | The Commissioner’s The percentage of
Office is responsible for | salaries by program
overseeing all DCF in DCF compared
activities. to the total of all

salaries in DCF (not
including fringe).

41260 Business Office Functions including The percentage of

accounts payable,
accounts receivable,
contracts, grants, payroll,
budgets (preparation and
tracking), cash receipts,
client benefit financial
processing, cost
allocation preparation,
and sub-recipient
monitoring.

salaries by program
in DCF compared
to the total of all
salaries in DCF (not
including fringe).

Cost Allocation Plan Guidance:

Vision Program Code

References

43999
40430
40777

41020
41260

OMB A-87, Attachment A, Section C 1(a) & Attachment B,
Section 1,9, and 11

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department 3:

Information Technology

Nature and Extent of Services: Costs associated with staff and equipment that maintain
connectivity, provide desktop support, develop technical standards, manage email systems,
develop and support agency wide information systems, including web applications, oversee
procurement and budget processes, spearhead strategic planning, maintain statewide perspective,
oversee agency strategy, and manage large-scale initiatives.

Vision Plan Dept. Name Description Allocation Method
Program
Code
38090 Data Processing & IT costs Costs from the State’s | Direct to Title IV-D
central data
Moved from OCS processing facility
and information
technology costs that
directly support the
Title IV-D program.
40106 Child Development (Child Care) Costs associated with | Child Subsidy Case
System Development Costs development of Count
system.

41030 DCF Information Services Staff Support of DCF DCF Information
functions, including Services Division
PC’s, networks, Time Study
databases, and
SEervers.

41031 Computer Equipment Cost associated with | Quarterly Computer
purchase of computer | Inventory Count
and computer
equipment.

41035 Central Computer Charges (CIT) for | Data processing costs | CPU’s for Applicable

ACCESS/FAMIS associated with Programs (Income
ACCESS/FAMIS. Maintenance)
Cost Allocation Plan Guidance:
Vision Program Code References

38090
40106
41030

41031

41035 and Sec 11

OMB A-87 Attachment A, Sec C (1)(a) and Attachment B, Sec 6

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department 4:

Family Services

Nature and Extent of Services: The Division of Family Services administers juvenile justice
services, including the Woodside facility and administers child welfare services, including foster
care and adoptive services. Detailed explanations of individual functions are included below.

Vision Plan Dept. Name Description Allocation Method
Program
Code
37510 Juvenile Accountability Grant expenditures associated Direct to JAIBG
Incentive Block Grant with JAIBG.
(JAIBG)
37511 Juvenile Accountability Admin Cost Associated with Direct to JAIBG
Incentive Block Grant JAIBG.
(JAIBG)
37512 Juvenile Accountability Interest earned on funds drawn | Direct to JAIBG
Incentive Block Grant in for JAIBG
JAIBG)
37515 Balanced and Restorative Costs associated with Balanced | Direct to State
Justice and Restorative Justice Funded
37640 Sexual Assault Education Program related to prevention Direct to VDH
and Prevention of sexual assault earmark funds they
received in their
PHHS Block Grant
specific to the
prevention of sexual
assault
37675 Access and Visitation Access and Visitation Program | Direct to Title IV-D -
provides non-custodial parents | Access and Visitation
with access and visitation to
their children.
37676 Access and Visitation - Administration costs for the Direct to Title IV-D -
Administration Access and Visitation Program | Access and Visitation
provides non-custodial parents
with access & visitation to their
children.
37677 Supervised Visits State grant providing non- Direct to Supervised

custodial parents with access &
visitation to their children in
supervised environment.

Visits

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method

Program

Code

40060 Emergency Services Unit The Emergency Services unit Title IV-E & Global
provides emergency services at | Commitment
all times that a district office is | Eligibility Rate
not open. An 800 number hot (remainder to TANF,
line is staffed with social Woodside)
workers who attempt to resolve
crises over the phone, using
foster parents, sheriffs, and
other community resources to
manage particular situations.

40065 Special Investigations Unit Subset of Child Safety Unit, Title IV-E & Global
responsible for investigating Commitment
allegations related to a child’s Eligibility Rate
placement in a residential (remainder to TANF,
setting and corresponding Woodside)
policy changes.

40070 Operations Manager and Supervisor and Staff within the | Title IV-E & Global

Staff System of Care Unit. Commitment
Eligibility Rate
(remainder to TANF,
Woodside)
40075 Family Services Deputy Costs Associated with the Employee Salaries
Commissioner’s Office. administration of the Division, | Across Family
including the Policy and Services (including
Planning activities and Quality | Field Staff)
Assurance.

40080 Sexual Abuse Program Chief | The Sex Abuse Program Chief | Global Commitment
administers the department’s Eligibility Rate
sex abuse treatment programs.

40085 Residential Programs and The Residential Services Unit Title IV-E & Global

System of Care Unit oversees and supervises the Commitment
residential placement system Eligibility Rate
including the Woodside (remainder to TANF,
Facility. Activities include Woodside)

contract negotiation with
residential service providers,
placement consultation and
coordinating interagency
collaboration to provide
comprehensive service
packages for youth needing
intensive services.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method

Program

Code

40090 UVM Social Work Students | Social Worker Students Direct to Title IV-E
participating in the University | Training (75%)
of Vermont program. Is claimed using a

blended eligibility
rate of both adoption
and IV-E children.
State match to be
provided by UVM.

40200 Woodside - Admin Personal services and operating | Employees salaries
expenses directly associated across Woodside
with the operation of the
Woodside Juvenile Treatment
Facility.

40210 Woodside — Treatment Costs associated with the Total Global
treatment services provided by | Commitment eligible
the Woodside Juvenile population compared
Treatment Facility to total population

40220 Woodside — Education Costs associated with the Direct to Woodside
education services provided by
the Woodside Juvenile
Treatment Facility

40420 Extended Foster Care Cost associated with extending | Direct to State

Support foster care support past the age | Funded
of 18.

40425 Homeless Rural Youth Federal grant to provide Direct to Homeless
services for non-system Rural Youth
homeless youth and youth
aging out of foster care.

40432 Relatives as Parents Program | Cost associated with increasing | Direct to Relatives as
public awareness of relatives Parents
serving as caregivers.

40434 OJP Youth Delinquency Federal grant to fund sub- Direct to Earmarks

Prevention awards to schools and non-
profits targeting youth
delinquency prevention.
40436 2009 Congressional Federal grants to community Direct to Youth
Earmark/ OJJP Council & and state partners for Crime Prevention.
CTF delinquency prevention and
early intervention programs.

40437 Title V. Community Grants OOJJP grants using Title V Direct to JJDP
funding

40438 Youth Crime Prevention Cost associated with the Youth | Direct to Youth
Crime Prevention Program Crime Prevention

40439 Youth Justice Services- Cost associated with the Direct to JJDP

Council Costs.

Juvenile Justice Delinquency
Prevention Grant

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method

Program

Code

40440 Youth Justice Services Costs associated with the Youth | Direct to JJIDP
Justice Delinquency Prevention
Program.

40443 2010 OJP Congressional FY2010 Congressional Direct to Earmarks

Earmark Earmark Grant Program —
community based delinquency
prevention projects (OJJDP)
2010-JL-FY-0604
40500 Family Services General Payments to individuals and Direct to State
Fund organizations not eligible for Funded
federal funding.

40510 CAPTA Costs associated with Direct to CAPTA

administration of CAPTA. (Child Abuse and
Neglect)
40530.1 | Family Services Title IV-E Title IV-E eligible program Direct to Title IV-E
Maintenance Payments expenditures including foster Foster Care
care, subsidized adoptions, Maintenance
respites-training, and Payments
transportation and other.

40530.2 | Case Review Services/Foster | Title IV-E eligible program Title IV-E Eligibility

Parent Recruitment expenditures including foster Rate
care, subsidized adoptions,
respiter-training, and
transportation and other.

40530.3 | Foster Parent Training Title IV-E eligible program Title IV-E Eligibility
expenditures including foster Rate (IV-E Training)
care, subsidized adoptions,
respiter-training, and
transportation and other.

40530.5 | Training UVM Social Title IV-E eligible program Direct to Title IV-E

Workers expenditures including foster Foster Care Training
care, subsidized adoptions, (75%) Is claimed
respites-training, and using a blended
transportation and other. eligibility rate of both

adoption and IV-E
children. State match
to be provided by
UVM.

40530.6 | Title IV-E Short Term Title IV-E eligible program Direct to Title IV-E —

Training

expenditures including foster
care, subsidized adoptions,
respites-training, and
transportation and other.

Training (‘09-55%)

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method
Program
Code
40530.7 | Guardianship Assistance Title IV-E Eligible Program Direct to Permanent
Program expenditures for the Guardianship
Guardianship Assistance
Program.
40530.8 | Subsidized Adoptions Title IV-E eligible program Direct to Title IV-E
expenditures including foster Foster Care
care, subsidized adoptions, Maintenance
respites-training, and Payments
transportation and other.
40550 Title IV-E Independent Costs associated with Direct to Title IV-E
Living administration of Independent | Independent Living
Living program.
40555 Family Services - SSBG Direct payments to foster Direct to SSBG
parents and group homes.
40560 Children’s Justice Costs associated with Direct to Children’s
administration of Children’s Justice Grant
Justice Grant.
40590 Family Preservation Costs associated with Family Direct to Family
Preservation Grant. Preservation IV-B
Part 2
40595 Safe Havens To provide an opportunity for Direct to Safe Havens
communities to support
supervised visitation and safe
exchange of children, in
situations involving domestic
violence, dating violence, child
abuse, sexual assault, or
stalking.
40610 Domestic Violence Unit Costs associated with staff Direct to Domestic
administering the Domestic Violence Grants
Violence Grant.
40612 Rape Prevention Block Grant | Costs associated with Rape Direct to Rape
Prevention Block Grant Prevention Block
Grant
40629 Juvenile Accountability Costs associated with Juvenile | Direct to Juvenile
Incentive Block Grant Accountability Incentive Block | Accountability
Grant. Incentive Block
Grant.
40631 Family Services - TANF Direct payments to foster Direct to TANF
parents and group homes.
40700 Family Services Direct payments to group Direct to Global
homes and treatment providers. | Commitment
40701 Global Commitment Cost associated with Medicaid | Direct to Global
administration. Commitment
40702 MCO Investment Medical Costs directly associated with Direct to MCO
Sub Care sub care treatment

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method
Program
Code
40703 MCO Investments Lund MCO costs related to Lund Direct to MCO
Residential residential services
40710 G/C Performance Contracts Cost associated with Shaken Direct to MCO
Baby performance contracts
40712 VCRHYP Performance Programmatic expenses Due To Global
Grants associated with VT Coalition of | Commitment

Runaway Homeless Youth
Program

40951 ARRA — Title IV-E Foster
Care

Stimulus funds from increased
FMAP rate to support program.

6.2% of Eligible
Costs

40952 ARRA - Title IV-E
Adoption Assistance

Stimulus funds from increased
FMAP rate to support program.

6.2% of Eligible
Costs

41602 SCHIP Costs SCHIP eligible costs in the Direct to SCHIP
VCHRYP program
Cost Allocation Plan Guidance:
Vision Program Code References

37510 37677 40090 40434 40500
37511 40060 40200 40436 40510
37512 40065 40210 40437 40530
37515 40070 40220 40438 40550
37640 40075 40420 40439 40555
37675 40080 40425 40440 40560
37676 40085 40432 40443 40590

OMB A-87, Attachment A,

40595 40702 Section C 1(a) & Attachment B,
40610 40703 Sections 11 and 40

40612 40710
40629 40712
40631 40951
40700 40952
40701 41602

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department 5:

Economic Services

Nature and Extent of Services: The Economic Services Division manages the Food Stamps
program, Welfare-to-Work (Reach Up), Home Heating Assistance, General and Emergency
Assistance, the Essential Person program (AABD), and Health Care eligibility (G/C and SCHIP).

Vision Plan Dept. Name Description Allocation Method
Program
Code

39725 WIC- General Administration Those costs associated | Direct to WIC -
with production and General Admin
distribution of WIC
EBT cards including
staff costs and vendor
related charges.

39705 Vermont Spay Neuter Incentive Incentive program to | Direct to VSNIP

Program (VSNIP) encourage sterilization

of dogs and cats in
order to reduce the
population of
unwanted companion
animals and protect
public health and
safety.

41631 GEARWAR Programmatic Costs Direct to General

Fund

40705 Health Care — Citizenship Costs associated with | Direct to Global

Moved from verifying citizenship Commitment

Family of applicants for

Services health care eligibility.

40370 Emergency Food Assistance Administrative costs Direct to the

(TEFAP) associated with food Emergency Food

purchases through Assistance Program
USDA for shelters. (TEFAP)

40950 ARRA - SNAP Stimulus funds to Direct to ARRA-
support admin for SNAP
increased caseload

40961 ARRA — TANF Non-Recurrent Stimulus funds to Direct to ARRA -
support TANF — Non- | TANF- Non-
recurring recurrent

40962 ARRA - FSCO - SNAP Stimulus funds to 20.02% Eligible
support SNAP Cash Costs
Out program

40963 ARRA — TANF Basic Assistance Stimulus funds to Direct to ARRA
support basic TANF - Basic
assistance program Assistance

40964 ARRA - Subsidized Employment | Stimulus funds to Direct to Stimulus

subsidize employment
in the Reach Up
program

Funds.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision
Program
Code

Plan Dept. Name

Description

Allocation Method

41015

Economic Services Deputy
Commissioner and Staff

Economic Services
Deputy Commissioner
is responsible for
overseeing all of the
Economic Services
Division activities.
Includes regulatory,
planning, and policy
unit conducts legal
research and analysis,
as well as policy,
regulatory and
statutory development
work for all Economic
Services programs.

Employee Salaries
Across Economic
Services (including
field staff)

41016

Economics Benefits Director

Responsible for
overall program
administration and
supervises the Benefit
Programs
Administrator, the
Health care Programs
Administrator, and the
Fuel Assistance
Program Chief.
Director serves as
project chair for major
program initiatives or
changes, and networks
with other divisions,
departments, agencies
and advocates to
develop and deliver
integrated benefits to
clients.

Employee Salaries
related to Economic
Services Programs.

41073

Member card Replacement
(personnel & HP Contract) DCF
$4,500 gross

Personnel costs and
efforts associated with
removing the SSN off
our member cards and
then reissuance of
cards. (Project ends
12/31/10)

DOC- e I 0
State Direct to
Member Card
Replacement

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method
Program
Code
41075 Health Care Policy Analyst Health Care Policy Percentage of Global
Analyst who assists Commitment, SCHIP
the Economic & Catamount
Services policy, Eligible’s
Planning, and
Evaluation Director in
planning,
development and
continuing assessment
of Health Care
programs.
41110 General Admin - Global Costs related to Percentage Global
Commitment/SCHIP/Catamount SCHIP, Global Commitment, SCHIP
Commitment and & Catamount
Catamount premiums | Eligible
and other related
administrative costs.
41141 Long Term Care Costs related to Direct to Global
processing long term | Commitment
care eligibility
including Operations
and quality assurance
staff
41142 Catamount Health Health care cost Percentage of G/C
program eligible’s as
compared to total
Catamount
enrollment
41143 PERM (Payment Error Rate This is cost Direct to Global
Measurement) associated with Commitment

complying with the
federal mandate.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision
Program
Code

Plan Dept. Name

Description

Allocation Method

41155

Reach Up Operations

Welfare-to-Work
Director and staff who
administer the Reach
Up program,
including the case
management and
financial assistance
components of Reach
Up. Director acts as
project manager for
such endeavors as
state welfare reform,
TANF
reauthorization, and
program redesign.

Direct to TANF and
Employment &
Training

41165

Quality Assurance
Supervisors/Specialists

Staff, which conducts
quality control, works
involving TANF,
Food Stamp, Global
Commitment and
Catamount programs.
Perform detail
analysis of sample
cases to insure actions
were valid. Analyzes
delivery and payment
system for potential
problems and
recommends
improvement.

Actual cases
reviewed by quarter
for Food Stamps,
TANF, & Global
Commitment

41170

Quality Control Program
Chief/Director

Economic Benefits
Director supervises
Fraud & Quality
Assurance Units.

Staff supervised
within the fraud unit
and the quality
assurance unit

41180

Quality Control/Treasury Offset
Program Staff

Staff who are
responsible for quality
control work
involving TANF,
SNAP, Global
Commitment and
Catamount programs.
Perform detail
analysis of sample
cases to insure actions
were valid and work
on the Treasury Offset
Program — SNAP.

Hours per Quarter for
TANF, SNAP,&
Global Commitment

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method
Program

Code

41185 Financial Eligibility District office Results of the

Moved from
Field
Operations

Specialists/Interviewers/Call
Center Agents

personnel who
interview and input
data on new
applications to
establish eligibility
and determine
continuing eligibility
of clients by review of
applications,
interviews,
correspondence and
other sources for the
TANF, LIHEAP,
Global Commitment,
General Fund, AABD
and SNAP and
Catamount programs.

Economic Assistance
time study

41195

Aid to the Aged, Blind, and
Disabled

General
administrative
expenses that are
direct charged to
AABD.

Direct to AABD

41210

LIHEAP Benefits Program Staff

Staff costs related to
running the Home
Heating Program.

Direct to Home
Heating
Program/LIHEAP

41211

Operations (ADPC)

Benefit Programs
Support Staff provides
training and
administrative support
for all Economic
Services programs.

Employee Salaries
Across Economic
Services (including
field services)

41212

Benefit Programs Administrator

Supervises Home
Heating Staff, Benefit
Programs Support
Staff and Systems
Operations —
Specialists.

Employee Salaries
Across Heating

41220

SNAP Medical Exams

Medical exams
requested by Field
Operations Staff as
part of eligibility
determination.

Direct to SNAP
Administration

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision
Program
Code

Plan Dept. Name

Description

Allocation Method

41240

Town Services Officers

Department appointed
personnel in towns
throughout the state
who are compensated
for time and expenses.
Officers may issue
vendor authorizations
(purchase orders) to
clients with immediate
need, may transport
clients to and from
emergency services.

Percentage of EA and
GA dollars spent
(allocated to TANF
and state general
fund)

41245

State Supplement Program — SSA
Admin

Cost of processing of

SSI checks as charged
by the Social Security
Administration.

Direct to AABD

41250

EBT Financial Services

Contract costs for
EBT financial services
related directly to
SNAP.

Direct to SNAP
Admin

41255

EBT Financial Services

Contract costs for the
EBT financial services
related directly to
TANF.

Direct to TANF

41261

EBT Financial Administrator

Acts as deputy to EBT
project director in
management of EBT
contract. Coordinates
benefit delivery and
develops procedures
for Field Operations
Staff. Provides
customer services to
advocacy groups, the
banking community,
grocery stores, and
other groups.
Collaboratively trains
new workers and EBT
liaisons.

Direct to TANF and
SNAP Benefits
Issued (Based on
Case Count Statistics
from Monthly
Invoice)

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision
Program
Code

Plan Dept. Name

Description

Allocation Method

41270

TANF General Administration

General
administrative costs to
be direct charged to
TANTF, including but
not limited to
expenditures related to
meetings to be
directly billed.

Direct to TANF

41271

Reach Up Policy Analyst

Policy analyst who
specializes in TANF
and/or RU planning,
development, and
assessment.

Direct to TANF

41275

Fraud Investigators

Fraud Investigators
and Staff investigate
possible client fraud
in all ESD programs
assists attorney
general and state
attorney offices in
preparation and
prosecution of civil
and criminal cases.

Quarterly percentage
of fraud
investigations

41290

General Assistance Administration

General
administrative costs
related to providing
GA services.

Percentage of EA and
GA dollars spent
(allocated to TANF
and state general
fund)

41300

Home Heating General
Administration

General
administrative costs to
be direct charged to
Home Heating,
including but not
limited to specific
project related
expenditures to be
direct charges.

Direct to Home
Heating
Program/LIHEAP

41305

SNAP General Administration

General
administrative costs to
be direct charged to
SNAP benefits,
including but not
limited to, specific
project related
expenditures to be
direct charged.

Direct to SNAP
Administration

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method

Program

Code

41306 SNAP Program Coordinator Provides coordination | Food & Nutrition
and administrative Program allocations
services to Nutrition
Education and the
Farm to Family
programs.

41313 SNAP Participation — 2007 Increase participation | Direct to SNAP
in SNAP program and | Participation
improve customer Program
service.

41314 Job Retention Support Services Support payments for | Direct to SNAP

<90 days job retention up to the | Employment &
first 90 days of Training
employment
following
participation in an
employment and
training activity, as
authorized by Food,
Conservation &
Energy Act of 2008

41340 Reach Up Transportation Administrative costs Direct to TANF
associated with
program for used car
donation.

41345 SNAP Employment and Training Costs related to Direct to SNAP

Transportation transportation to Employment &
related services. Training

41365 Farm to Family Administration Administrative costs Direct to Farm to
associated with Family
vouchers used at Administration
farmers markets.

41401 Lund Support Services Costs associated with | Direct to TANF
Reach Up benefits.

41411 Reach Up (Unemployed Parents) Direct cost of cash Direct to State
assistance payments. Funded

41415 RU Support Services — State Only | Direct cost of cash Direct to State
assistance payments Funded

41417 RU Lund - State Only Direct cost of cash Direct to State
assistance payments Funded

41419 RU Lund - PNMI/SA LUND GC Treatment cost paid to | Direct to G/C

Cost the Lund Center

41421 Reach Up Program Costs Direct cost of cash Direct to TANF
assistance payments.

41431 Reach Up Support Services Direct cost of cash Direct to TANF

assistance payments.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method
Program
Code
41432 Reach First Assistance paid to a Direct to TANF
family the first four
months of Reach Up
eligibility
41433 Reach Ahead Food assistance for Direct to TANF-
client coming off MOE
Reach Up and going
to work.
41451 Supportive Services — Medical Direct cost of cash Direct to TANF
Transportation assistance payments.
41456 Getting Ready for Work Direct cost of cash Direct to TANF
assistance payments.
41458 Disposals Direct cost of cash Direct to State
assistance payments. Funded
41461 Single Parent — State Only Direct cost of cash Direct to State
assistance payments. Funded
41462 Two Parents — State Only Direct cost of cash Direct to State
assistance payments. Funded
41467 Two Parents over 60 month limit Payments paid by Direct to State
State after the 60 Funded
month limit
41468 Single Parent over 60 month limit | Payments paid by Direct to State
State after the 60 Funded
month limit
41471 Absence and Incapacity Direct cost of cash Direct to TANF
assistance payments.
41472 Cash Assistance Payments (Post Direct cost of cash Direct to State
Secondary Education) assistance payments. Funded
41473 Incapacity Direct cost of cash Direct to TANF
assistance payments.
41475 Job Retention Direct cost of cash Direct to TANF
assistance payments.
41476 Two Parents Not Meeting Work Direct cost of cash Direct to TANF
Requirements assistance payments.
41477 Social Rehab Services Direct cost of cash Direct to TANF
assistance payments.
41478 Childcare/Caretaker Deferment Direct cost of cash Direct to State
assistance payments. Funded
41479 Single Parent Working Direct cost of cash Direct to TANF
assistance payments.
41480 Single Parent not Meeting Work Direct cost of cash Direct to TANF
assistance payments.
41481 Cash Assistance Payments (minor | Direct cost of cash Direct to State
parent not living with parent) assistance payments. Funded
41484 Absence Direct cost of cash Direct to TANF

assistance payments.

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method

Program

Code

41485 Two Parent Working Direct cost of cash Direct to TANF
assistance payments.

41499 MMIS - TA Conversations or work | Pireetto-MMIS-and
that is related to MEWS Direct to
MMIS Technical MMIS-TA
Assistance efforts

41501 State Supplement Program — AABD-Essential Direct to Global

AABD-EP-SSI Persons-SSI payments | Commitment- MCO

41502 State Supplement Program — AABD - State Direct to AABD

AABD-SSA Supplement benefits —
SSI payments
41532 Home Heating Subsidies — Amount of direct Direct to Home
Supplement Fuel Benefits assistance to families. | Heating
Program/LIHEAP
41533 Home Heating Subsidies — Amount of direct Direct to Home
Emergency Fuel Benefits assistance to families. | Heating
Program/LIHEAP

41542 SNAP Payments — Over 65 no SSI | Direct cost of food Direct to SNAP
stamps given to Cashout
eligible clients.

41544 SNAP Payments — Over 65 with Direct cost of food Direct to SNAP

SSI stamps given to Cashout
eligible clients.

41546 SNAP Payments — With SSI Direct cost of food Direct to SNAP

Disability stamps given to Cashout
eligible clients.

41555 SNAP State Exchange Travel expenditures Direct to SNAP State
for meetings and Exchange
conferences relating to
the administration of
the Food Stamps
Program.

41607 VIEWS - DDI (development) Conversations or work | Direetto-MMIS-and
that is related to MEWS Direct to
VIEWS Design, VIEWS-DDI
Development and/or
Implementation
efforts.

4669 MEWS-enhanced—DbDbl Conversatons-or-wotk | Phectto MM S-and

tdevelopmenty thatsrelatedto MEWS
Developmentandfor
hnplementation
e
MMIS £ines &

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method
Program
Code
41612 MMIS -1V & V Conversations or work Directron b0
that is related to the ardVIEWS Direct
MMIS Independent to MMIS-IV&V
Verification and
Validation efforts
41614 VIEWS -1V & V Conversations or work Direct to MMIS
that is related to the and VIEWS
VIEWS Independent
Verification and
Validation efforts
41618 SOA Infrastructure Components Work associated with OO e 200t
(BUS, Workflow, Rules) procurement/implement | +0%-State-Direct to
ation of enterprise SOA Infrastructure
services bus (ESB), Components
Workflow component
(WC), identity
management, enterprise
master person index
(eMPI), and Rules
Engine (RE) (funding
mix not approved yet)
41712 General Assistance — Direct Direct costs related to Direct to State
Payments for General Assistance providing GA services. | Funded
41714 General Assistance —Direct Direct costs related to Direct to State
Payments for a household with providing GA services. | Funded
children
41716 General Assistance — Direct Direct costs related to Direct to State
payments for pending SSI cases providing GA services. | Funded
41721 GA Emergency Assistance Direct costs related to Direct to TANF
providing Emergency
Assistance
41722 GA/GA Dental Direct costs related to Direct to MCO
providing Emergency Investments
Assistance
41726 GA Pharmacy Direct costs related to Direct to MCO
providing Emergency Investments
Assistance
41727 GA Abortions Direct costs related to Direct to State
providing Emergency Funded
Assistance
41728 GA Vision/Physician Direct costs related to Direct to MCO
providing Emergency Investments

Assistance

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method

Program

Code

SO Sl e s e Dpmer Cestopelared o Dipeetro 100
HOPE- & GAFrontDoorGrants providing Emergeney Hrvestnents

Moved to Sosdines

OEO

41777 Economic Services General Fund Miscellaneous non- Direct to State

federal expenditures
within Economic
Services.

Funded

Cost Allocation Plan Guidance:

Vision Program Code

References

39705
39725
40370
40950
40961
40962
40963
40705
41015
41016
41073
41075
41110
41141
41142
41143
41155
41165
41170
41180
41185
41195
41210
41211
41212
41220
41240
41245
41250
41255
41261
41270

41271
41275
41290
41300
41305
41306
41313
41314
41340
41345
41346
41365
41401
41411
41415
41417
41419
41421
41431
41432
41433
41451
41456
41458
41461
41462
41467
41468
41471
41472
41473
41475

41476
41477
41478
41479
41480
41481
41484
41485
41499
41501
41502
41532
41533
41542
41544
41546
41555
41607
41609
41612
41614
41631
41712
41714
41716
41721
41722
41726
41727
41728
4729
41777

OMB A-87 Attachment A, Sec C (1)(a) and Attachment

B,Sec1,9, 11

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department 6:

Office of General Counsel

Nature and Extent of Services: Legal Staff including General Counsel, Staff, and Staff Attorneys
for specific DCF functions.

Vision Plan Dept. Name Description Allocation
Program Code Method
37101 Privacy Officer Responsible to review Direct to
complaints concerning Global
participants, providers, Commitment
grantees, and contractors
related to the confidentiality of
health information.

40441 DCF Special Assistant Responsibilities include overall | The percentage

oversight of DCF’s legislative
agenda; coordination and
management of various legal
units within DCF and in the
Attorney General’s Office;
coordination with judiciary;
establishment of policy
directives regarding court
improvement efforts;
supervision of complex
litigation and defense of claims
against DCF; oversight of
negotiation of contracts and
grants; oversight of DCF’s
diverse regulatory
responsibilities and
rulemaking. Responsibilities
also extend to more general
management of DCF affairs,
including budgeting process,
personnel issues, staff
coordination, HRD,
coordination between DCF
divisions, liaison to AHS,
Commissioner-level
complaints, departmental and
agency policy development
and execution.

of salaries by
program in
DCF compared
to the total of
all salaries in
DCEF (not
including
fringe).

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation
Program Code Method
40442 DCF FSD Legal Staff Lawyers and support staff Title IV-E

responsible for working with Eligibility Rate
the court system on behalf of
children on DCF’s caseload.
41295 Legal Division for Economic | Staff of Attorney=s law clerk Results of
Services and secretarial staff who Legal Time
represent the department in Study

lawsuits and other legal matter
especially regarding
interpretation of Federal
regulations pertaining to client
rights. Also, review
department contractual
agreements.

Cost Allocation Plan Guidance:

Vision Program Code

References

37101 40442
40441 41295

OMB A-87, Attachment B, Sec. 11 & Sec. 14 (b)

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Plan Department 7:

Field Operations
Nature and Extent of Services: Outstationed services provided by DCF.
Vision Plan Dept. Name Description Allocation Method
Program
Code
40010 Social Workers Costs directly associated with | Results of Family

social workers. Social
workers provide direct
services to child welfare
clients including case
management, child
abuse/neglect investigations,
and eligibility determination.

Services time study

40020 Assessment Social Workers Costs directly associated with
assessment social workers.
Assessment social workers
respond to allegations of
abuse or neglect, addressing
immediate child safety
concerns, and assessing the
family’s need for medical,
behavior, social and other
services to assure safe
parenting.

Results of Family
Services time study

40025 Centralized Intake Unit Social workers in centralized
intake receive and document
calls from mandated reporters
and other citizens who are
concerned that a child is
being abused or neglected.
Supervisory staff make the
initial decision about whether
to assign a district office
social workers to conduct an
assessment.

Direct to TANF

40030 Resource Coordinators Resource Coordinators recruit
and train foster parents and
Move from Family Services other residential service
providers and facilitate the
placement of children in those
settings.

Title IV-E &
Global
Commitment
Eligibility Rate
(remainder to
TANF, Woodside)

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation
Program Method
Code
40040 Adoption Services Adoption social workers Title IV-E
facilitate the adoption process Adoption
and provide case management | Assistance
for the adoption cases. Rate
Services to children include
recruitment and training of
potential adoptive homes,
matching children freed for
adoption with those families
and completing adoption
finalization reports for the
probate court and negotiating
adoption subsidies.
40050 Family Services District All administrative costs Employee
Directors and Staff (personal service costs and Salaries Across
operating expenses) incurred Field Staff
in the district office other (within Family
than those associated with Services)
social workers, resource
coordinators and adoption
workers. The District Director
and Staff manage the office
and provide administrative
support and supervision to the
field staff.
40095 Social Work Trainees Costs associated with social Direct to Title
work trainees (new hires). IV-E Training
(75%)
40400 FSD Act 1 Sexual Violence and Abuse Direct to State
Prevention activity per S.13 Funded
41006 Consumer Involvement Stipends and associated costs | Employee
to ensure consumer Salaries of all
involvement in the functions staff at Field
of the AHS. Offices
41150 Health Care Operations Provides health care Percentage of
eligibility for Health Access SCHIP &
programs. Catamount
eligible’s as
compared to the
total G/C
eligible’s
41190 Regional Managers/Economic District office supervisory Results of the
Resource System & Economic personnel, who plan, assign Economic

Services Supervisors

and review the work of
eligibility specialists.

Assistance time
study

*  With the October 1, 2005 implementation of the Global Commitment to Health 1115 Waiver, all
administrative costs allocated to the Global Commitment Waiver are now claimed at the program rate.




Vision Plan Dept. Name Description Allocation Method
Program
Code
41200 Economic Services District District office directors who Employee Salaries
Directors and Support Staff | manage the day-to-day operations | Across Fi